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Training of Adult Professionals / TAP

Basics

The bottom pillar of TAP consists in the respect of the adult person with his/her own experience
and expectations, thoughts, needs and hopes. Adult people need to feel comfortable in an open and
confidential space.

Adult people are continuously developing abilities, acquire skills and construct their own concept
of the world without any particular guidance or pressure: self-taught by experience and by
exchange of experience. Men act upon their world, and change it, and are changed in turn by the
consequences of their action. It is therefore crucial that training is connected to biographical and
professional experience.

People are even learning from bad training or coaching. By criticizing the modalities, they become
even more involved and contribute to gradual improvements. Raining of adult professionals which
ignores the diversity of personalities is condemned to fail. Even worse, pumping-in a great many
facts and figures does not help to learn to learn.

Training (and coaching) becomes effective (= useful for the target group) and efficient (= no
waste of time and money) and beneficial for the organization when we consider the
following four basic orientations about TAP.

Clarity of purpose: Adults use to ask
themselves why they attend a course
and they want to know where the training
is going and what the benefits are they
can expect.

/Enrichment by sharinh

experience: Life is a
learning process. Most

/Different learning stylesx

Experienced adults have
deeply rooted beliefs and
behavior towards training

(mostly derived from
experience in school and
work) and on this basis they
have developed an

k individual learning style. J

learning is untaught, by
doing, by trying things out,
by discovering and
imitation. Imagination and
intuition, creative exercises
and empathy are strong
learning drivers.
Experience is the best
teacher. Adults have
gained experience as

Gradual involvement: Adults don’t

want to be forced to participate. They
like to decide on the variable degree of

participation and their personal
exposure. Shaping participatory

learning modules helps the participants

to open their minds and hearts.
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knowledge sharing. /
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